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Dear Shareholder:

haped by the on oin  e ects of persistent in ation  eopolitical issues  and the lobal economy  
 was a uni ue and challen in  year for the bankin  sector. Banks and consumers were thrust 

into a risin  interest rate environment at a velocity never before e perienced in the nited tates. 
Despite these challen es  low unemployment and stron  consumer spendin  helped support positive 
economic rowth for the year.   

n the bankin  industry speci cally  we e perienced une pected disruption early in  followed by 
hei htened competition for deposit dollars while loan demand was impacted as the cost of borrowin  
increased. Despite these volatile economic conditions  apitol Bank continues to provide e ceptional 
customer service while safe uardin  the inte rity of our operations and focusin  on sustainable 
asset uality and pro tability. n the face of reduced pro t mar ins  apitol Bank is pleased to report 
stron  balance sheet rowth  superior asset uality  critical new sta  hires  and pro ress on strate ic 
initiatives. ithout uestion  we remain commi ed to providin  lon term value to shareholders  
and customers.

Financial Highlights for December 31, 2023: 

• ssets increased .  to .  million year over year
• et oans outstandin  increased .  to .   

million year over year
• Deposits increased .  to .  million year  

over year
• Bank year to date eturn on uity of .
• onsolidated year to date earnin s of .  million
• Book Value per hare increased .  to .
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Unique One-Time Items Impacting Our Income Statement in 2023: 

• n  apitol Bank sei ed an opportunity to purchase a small .  minority interest in F  our lon term 
core data processor.  n  F  was sold to BV nvestment Partners which created a ain on investment 
for apitol Bank of  million in the fourth uarter.  apitol Bank will continue to utili e the data processin  
services and mana ed services of F  in partnership with Fiserv. 

• n the fourth uarter of  apitol Bank allocated an additional  into the loan loss reserve brin in  
the balance to .  million .  of loans . This was implemented to support our stron  loan rowth and to 
remain prepared to weather potential future economic downturns. 

• n  isconsin state ta  law chan ed e emptin  banks from payin  state income ta  enerated from small 
business loans of  million or less.  This will reduce our state ta  burden movin  forward  however  we were 
re uired to write down our deferred ta  asset in the amount of . 

• apitol Bank repositioned a portion of its investment por olio to take advanta e of the hi her interest rate 
environment. hile this will boost Bank earnin s in future years  this decision prompted a one time loss  
of . 
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High Interest Rates Squeeze Bank Margins:

The rapid rise in interest rates continues to place 
pressure on bank mar ins as deposit rates have risen 
faster than loan rates.  Fortunately  this will normali e 
over time when either loan rates increase as they 
mature and reprice  or the Federal eserve lowers  
rates which will in turn lower deposit rates.

Stock Update:

 historical summary of key nancial measures for apitol 
Bankshares  nc.  can be found on pa e . For the year 
endin  December   a total of  shares traded.  

f those transactions   sold at share and  
sold at share.  The last transaction of  sold at 
share. f you have uestions re ardin  your shares or are 
interested in purchasin  additional shares  please contact 

en Thompson or Pai e an uart at  .
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Honorable Achievements and Announcements:

• apitol Bank  honored as one of merica s top e ional Banks for  by ewsweek 
• en Thompson  elected to F Bank of hica o Board of Directors
• ori Pond  promoted to ecutive Vice President of perations 
• Brianne chwichtenber   promoted to o ware nte ration cer
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Kenneth D. Thompson
Chairman, Capitol Bankshares, Inc.
CEO, Capitol Bank

Justin M. Hart
President, Capitol Bankshares, Inc.
President, Capitol Bank

Management Update:

apitol Bank s mana ement succession plan was announced in  and it proceeds as planned.  ur e ecutive 
mana ement team remains hi hly commi ed to the principles that have driven the Bank s success these past  
years.  hile we continue to navi ate economic uncertainties  we are focused on: 

• The adoption of di ital bankin  and nancial technolo y to protect 
a ainst the increase in fraud and cybersecurity threats.

• aintainin  hi h asset uality throu h automated systems while 
streamlinin  the credit process safely and e ciently.

• evera in  our e perienced bankers  skillsets  and continuin  to 
embrace technolo y to ma imi e customer e perience.

• Diversifyin  and rowin  our Bank customer base across loan and 
deposit relationships.

• epositionin  the Bank to return to historical pro tability levels.

Recent Additions to the Capitol Bank Team:

• Bader Beheiri  Vice President  etail Bankin
• Tammy Fannin  ssistant Vice President   

Treasury ana ement  Business Development
• am ilder  enior redit nalyst
• ylee arins  niversal Banker  est adison
• Dorene chink  niversal Banker  Verona
• lyssa Thompson  niversal Banker  ast
• ohn ou hlin  niversal Banker  est adison

Annual Meeting:

apitol Bank s  nnual hareholder eetin  will be held on ay th at :  p.m.  at the oliday nn  uites  
adison est. e will communicate con rmed details with you in pril  alon  with the annual pro y materials. 

 
e wish to convey our hear elt thanks and appreciation to the  employees who have dedicated themselves 

tirelessly throu hout the year  ensurin  the Bank is well positioned for on oin  success. e are  as ever  deeply 
thankful for your continued support and trust in our services. t remains our honor to serve you. 

Best wishes



2023
2022 2021 2020 2019

Total Assets - Consolidated 589,793,601       551,419,476       489,004,508       485,118,907       399,476,823       
Total Net Loans - Consolidated 485,010,145       441,373,678       356,107,029       337,139,705       288,760,107       
Total Deposits - Consolidated 505,966,911       462,929,923       422,690,896       423,762,772       348,510,092       

ROA YTD - Bank only 0.62% 0.95% 1.12% 1.12% 1.29%
ROE YTD - Bank only 6.36% 9.42% 9.74% 9.99% 10.78%

Earnings - Consolidated 3,483,570            4,928,148            5,361,397            5,047,317            4,833,376            
Earning Before Taxes - Consolidated 5,311,850            6,584,385            7,192,034            6,770,402            6,454,225            
Total Equity - Consolidated 60,842,045          56,527,009         57,854,007         54,019,438         48,188,673         

Average Shares Outstanding net of Treasury 994,188               985,672               975,400               966,171               961,207               
Ending Shares Outstanding net of Treasury 995,316               990,807               980,222               971,432               963,842               
Shares held in the Treasury -                       -                       864                      2,614                   3,364                   

Book Value per Share** $61.13 $57.05 $59.02 $55.61 $50.00
EPS (Average Shares) $3.50 $5.00 $5.50 $5.22 $5.03
Fully Diluted EPS (Avg Shares & Options) $3.34 $4.77 $5.20 $4.94 $4.77

Recent Sales Price $73.00 $73.00 $65.00 $60.00 $59.00

Price to Book 1.19                      1.28                     1.10                     1.08                     1.18                     
Price to Earnings 20.83                   14.60                   11.83                   11.55                   11.77                   

Dividend Information

Dividend Per Share $0.56 $0.65 $0.52 $0.50 $0.48
Dividend Payout Ratio 11.31% 11.92% 10.05% 9.99% 10.00%

December 2023 Financial Highlights
Safe, Focused, Strong

Highlights & Stock Performance*

Average shares = weighted average shares held during the year by all shareholders. Earnings per share = annualized earnings divided by average shares. Measures amount of current year net income
allocated to each shareholder. Book value = total equity divided by ending shares. Measures net amount to be received by each shareholder should the Company liquidate; also known as net worth per
shareholder. Recent sales price = price per share on most recent stock sale. Price to book = recent sales price divided by book value. Price to earnings = recent sales price divided by earnings per share.
Dividend per share = dividends paid in current year for each share of stock owned on declaration date. Dividend payout ratio = total dividends paid in current year divided by prior year consolidated
earnings. Measures the percent of prior year earnings that was paid out to shareholders rather than retained in the Company as an increase in equity.
*Private Party Transactions **Book Value should not be construed as indicative of the current or anticipated future fair market of the stock.

During the twelve months ending December 31, 
2023, net loans increased 9.89% to $485.0M  
and deposits increased 9.30% to $506.0M. 

5 Year Financial Highlights
Year Ended

Period Ending
Last Transaction 

Price of the Period
Total Shares 
Exchanged

Highest Lowest

12/31/2023 $73.00 $75.00 $73.00 19,320          

12/31/2022 $73.00 $73.00 $65.00 25,100          

12/31/2021 $65.00 $65.00 $60.00 26,990          

Range of 
Transaction Prices
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